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1.0: Introduction

Africa Union’ Semi- Arid Food Grains Research and Development (AU-SAFGRAD) Office is one
of the Specialized Technical Offices (STOs) under the Department of Agriculture, Rural
development, Blue Economy and Sustainable Environment (DARBE) of the African Union
Commission. As an AUC office, AU-SAFGRAD design. plan and implement continental policy
and programs that aligns with the departmental mandate of promoting sustainable agrifood
systems transformation across Africa. Agriculture remains the nerve center of most
economies in Africa. Over 65% of the economically active population source livelihoods from
agriculture and, agriculture GDP represents an average of 25% of national GDP. These
underscore the critical role of the sector in sustaining livelihoods, wealth creation and overall
economic growth. The African Union development blueprint, Agenda 2063- The African we
want- reiterated the strategic role of the sector in promoting peace, prosperity as well as
stimulating economic growth in the continent. However, the sector has not been able to
deliver the expected development impact in the lives and economies of its people and states
respectively. Both yield and factor productivity are remarkably low in the sector with average
cereal yield at about a third of global average. This has resulted to high food inflation, high
incidence of hunger and malnutrition, high food import bill, high rate of outmigration from
rural areas due to the limited and unsustainable economic opportunities. A number of factors
ranging from policy failures and inconsistencies, dearth of requisite capacities and structural
limitations, little or no use of productivity enhancing input have been highlighted as reasons
for the abysmal performance of the sector over the years. In addition to these, high climatic

variability has further compounded the challenges of the sector.

Availability of requisite human capacity to plan, implement and maintain cutting edge
interventions, at every level, is key to achieve agrifood systems transformation in Africa.
Capacity gaps exist all across the continent and as far as these gaps exits, attempts at
reversing the downward trend in the sector will continue to be a mirage. It was against this
backdrop that AU-SAFGRAD, in fulfilment of its establishment mandate, designed targeted,
short capacity building training program support to AU Member States. The goal of the
training program is to bridge the capacity gaps that exist all across the continent especially
focusing on climate change adaptation intervention challenges in achieving agrifood systems

transformation.
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2.0: The Training and Innovations over the years

AU-SAFGRAD’s training intervention has evolved over the years in response to changing
situations and challenges. The design and implementation of all the training session has kept
in focus the goal of building systemic capacities of regional and national institutions so that
they will be able to support sectoral transformation. In the light of this, the training targets
young and early career experts from regional and national research institutions, Ministry,
Departments and Agencies in agriculture, food security, water and irrigation, environment
and related fields. Considering the fact that sustainable agricultural development will adopt
a multi-sectoral approach, the training beneficiaries have been extended to include related
Stakeholders whose action and activities will determine outcomes in the sector. Over the
years, the training has been delivered using different methods and duration based on the
target group, available budget and structural factors. Initially, the training was conducted
using visiting expert (s) who delivered seminar lectures (class room) to the trainees on key
subject area related to climate change and agricultural development challenges. Major
drawbacks of this approach were that it offered no opportunity for practical demonstration
of contents to the trainees and also the lecture coverages were limited. Subsequent trainings
witnessed changes in the approach; such as institutionalization of the trainings in regional
training institutes, inclusion of field and practical visits and tailored training to develop
specific capacities such as design and management of modern Irrigation projects, hydroponics
and greenhouse operations. Another noteworthy change in the training program was the
adoption of a single language of delivery without interpretations. Considering the technical
nature of the training, it was found that use of simultaneous interpretations limited
comprehension and slowed down the classes and field work. This was because most of the
freelance interpreters use had challenges and difficulties in comprehension and interpreting
technical terms. In response to this, organizing separate French and English languages training
started in 2019. The separate language trainings are organized as cohorts at different time of
the year with same theme and covering the same topics. This approach was very helpful in
improving the quality of the training. After successive implementation, it was important to
involve the line Managers of the trainees in the process beyond nominating trainees. The
Directors knowledge update and experience sharing workshop was planned to complement

the training. The Directors and Administrators’ event are use to collect data on performance
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of the training in response to specific member States’ challenges. These have served as

valuable inputs in refining future trainings to make them fit for purpose.
3.0: Some Challenges Encountered:

The training is challenged by several factors due to the multiple actors and institutions
involved. Over the years, best practices have been adopted to overcome or limit the impact

of many of the challenges. Some of the key challenges are:

1. Response from Member States to official call for nomination
Delayed or no response to requests: Calls for nomination of eligible trainees are sent
to all eligible MS vide a Note verbale to the Embassy in Addis Ababa, Ethiopia. The
Note verbale are then sent to the relevant Ministries in the countries by their
embassies in Addis Ababa. We observed a lot of delays in this process; as it can take
up to a month to receive responses back from the Embassies. Some MS don’t even
acknowledge receipts of the invitation to nominate and the absence of
communication and update can be frustrating. Many nominations are received after
the deadline indicated in the request document.

2. Nomination of ineligible Trainees: often times nomination is sent of staff who doesn’t
meet the eligibility criteria indicated in the Note verbale. Eligibility in terms of age,
educational qualification and present work description are usually indicated in the
Note verbale. This becomes very difficult when the concerned MS sends only 1
nomination instead of 3 nominations that are requested. Some MS respond that they
don’t have eligible trainees, especially young and early career experts to be nominated
for the training. In some other instance some MS nominate the same Officer who has
previously benefited from the similar training.

3. Trainees redeployment and transfers: Most trainees are redeployed or reallocated
tasks that are different from the training received. This may involve outright posting
to other Units or assigned tasks that are not related to the training received. This does
not allow them to put to use the practical knowledge and experiences gained during
the training. Trainees from Ministries and Departments with broad portfolios have
been most affected in this. Over the years, Trainees that benefitted from the irrigation

training have been moved to water for sanitation, rural development
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4. Fund availability: The budget available to organize the training is usually limited. High
cost of flight tickets especially for countries outside the region of the training Center
and small island states have been a major limitation. To accommodate this, the

Office has been forced to limit the number of participants from those countries
4.0: Impact of the Training

Over the years, the training has recorded significant positive impact in building capacity of
young and early career African researchers and experts. The training objective of increasing
the pool of young African experts that can support, at MS level, the design and management
of climate smart agricultural solution has remained the driving force that informed the choice
of training topics. While the design of the training topics has focused on continuous update
of the training topics taking into consideration the changing situations and agricultural
developmental challenges, the planning and delivery of the training has been done using
experts and instructors with proven track records in the relevant fields. The design of the
theme and focus have been done to align the training to global and continental development
goals. Over the years, over 150 young researchers and experts from 49 countries have
benefited from the training (see Tablel). This pool of experts has helped to bridge the capacity
gap that exits in their countries as many of them have been actively involved in training
others. The training has therefore, served as a training for trainers (TforT). There are loud
evidences of the impact the trainees have made to relevant fields in their countries. Many of
the trainees that benefitted from the training now serve as Directors, program and projects
leads in their various countries. The promotion and assighments were due to the
demonstrated skills and knowledge acquired during the training. Also, the online platform
created after each training has encouraged exchanges and experience sharing not only among
the beneficiaries but also with the experts that delivered the training. This allows continuous
update and experience sharing on challenges and key success factors in the implementation

of climate smart agricultural solutions to sustainably transform agrifood systems in Africa.
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5.0: Recommendations

The following recommendations are proffered to improve the delivery and quality of the

training:

1. Increase number of technical Partners collaboration in the training.

2. ldentify and localize trainings to regional Centers of Excellence (CoEs) with wide
range of experts and field projects to deliver the training

3. Increase the training days to include more practical sessions and group work

4. Organize regional refresher and step-up training courses for beneficiaries

5. Integrate trainees into continental and regional programs by sponsoring

beneficiaries to regional Conferences related to training and job description.
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Tablel: Participation of Member States in AU-SAFGRAD’ Training 2011-2025

S/n | COUNTRIES 2011 2012 2013 2017 2018 2019 2022 | 2023 | 2024 | 2025
1 Algeria ° ° ° ° °
2 Benin o ° ° ° °
3 Botswana ° ° ° °
4 Burkina Faso o ° ° °
5 Burundi ° ° ° °
6 Cabo Verde [

7 Cameroon o ° ° ° ° ° °
8 Central African Republic ° °
9 Chad ° ° ° ° ° ° °

10 Comoros ° ° ° °
11 | Congo Brazzaville ° °
12 | Cote lvoire ° ° ° ° ° ° °
13 | Democratic Republic of Congo (DRC) ° ° ° °
14 | Djibouti ° °
15 Egypt ° ° ° °
16 | Equatorial Guinea °
17 Eritrea ° ° ° °
18 | Ethiopia ° °
19 | Gabon ° ° °

20 | Guinea Bissau °

21 Ghana ° ° ° ° ° °

22 Kenya ° ° ° °

23 | Lesotho ° ° ° ° °

24 Liberia ° ° °

25 | Madagascar ° ° °

26 | Malawi ° ° ° °

27 Mali ° °

28 | Mauritania ° ° ° °

29 Mauritius °

30 Morocco ° ° °
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S/n | COUNTRIES 2011 2012 2013 2017 2018 2019 2022 | 2023 | 2024 | 2025
31 | Mozambique °
32 | Namibia ° ° °
33 | Niger ° ° °
34 | Nigeria ° ° ° ° ° ° °
35 | Rwanda ° ° ° ° °
36 | Sao Tome & Principe °
37 | Senegal ° ° ° ° ° ° °
38 | Seychelles ° °
39 | SierralLeone ° ° ° ° °
40 | Somalia °
41 | South Africa ° ° ° °
42 | South Sudan °
43 | Sudan ° ° °
44 | Tanzania (] (] g
45 | The Gambia ° ° ° ° °
46 | Togo ° ° °
47 | Tunisia ° ° ° ° ° ° °
48 | Uganda °
49 | Zimbabwe ° ° ° °
NB:

2010: Start of training with Participants from host country (Burkina Faso) only due to budget limitation
2011-2013 Training targets Impact of climate change & desertification on agriculture and food security.

2014-2016: No budget allocated for the program

2017- 2025 Training focused on Modern irrigation Use and other Climate Smart Agricultural Technologies.
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ANNEX: Photo Gallery
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